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Effective Employee 
Management for 
Agribusinesses 

PERSONNEL MANAGEMENT 
CONFERENCE 

Windcrest Civic Center 
San Antonio, TX   

 

April 16-17, 2008 





General Sessions 
Ag Enterprise Managers: Can you Manage your Employees Like Other Industry 
Managers Do? – Tom Fuhrmann    There are basic personnel management principles 
that apply in any business, but it is also important to understand the differences 
that agriculture faces when it comes to employee relations. 
 

Being a Boss vs. Being a Friend - Bernie Erven   Whether you’re a young person 
just starting out, a seasoned pro who makes friends easily, or a person who has 
climbed the ranks within your business, there will come a time when the people 
you supervise may not see you as a “boss” but as a “buddy.” 
This valuable session will help you walk that very fine line. 
 

Compliance Issues with a Non-Citizen Workforce – Shawn 
Twing    Do you have or are you planning to use non-U.S. 
citizens as employees?  Learn about the compliance issues you 
face with a non-citizen workforce. 
 

Conflict Management - Gregory Billikopf   Disagreement is normal and inevitable.  
If a business is going to change and grow, it is essential.  The problem occurs when 
a disagreement escalates into conflict.  If conflicts are suppressed or ignored 
without being properly addressed, they can become like a cancer.  It is critical for 
managers to understand the different ways to manage conflict in order for the 
business to perform up to its potential. 
 

Cultivating Culture - Bernie Erven   Culture is a business’ pattern of shared values 
and norms.  These values and norms are how people feel and act in the business.  
From how conflicts are handled to morale problems, this session will focus on how 
to create an environment where people can succeed. 
 
Effective Training - Sarah Fogleman  The most important communication that 
happens in an employee’s tenure with a business occurs in the first thirty days on 
the job.  Without full and complete training, most employees will fail or under 
perform. 
 

Managing Cultural Differences - Tom Fuhrmann  Agricultural workplaces are 
becoming very  diverse—employing people of different ages, genders, and ethnic 
backgrounds. In this timely session, you’ll learn how to capitalize on that diversity 
to build a better management team. 
 

Transformational Leadership   -   Bernie Erven   Transforming employees and the 
business requires action by top management, a passion for what the business can 
be and a long-run commitment to employees.  Leaders influence what employees 
do, when they do it, how well they do it and their attitudes.  

Register On-Line at:  
http://tcevents.tamu.edu/  
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Paying Outside the Box  - Sarah Fogleman   Compensation is 
something every manager must address, but when should you 
look beyond “dollars per hour” and what pitfalls should you avoid 
when trying to motivate with money?  This session will help. 
 
 

Performance Evaluation and Employee Selection - Gregory 
Billikopf  Performance appraisals are almost always dreaded by 
employees and managers alike. In this vital session, however, 
you’ll learn how to look at employee feedback as the motivational tool it is. 
 

What Every Employer Should Know about Labor and Employment Law  
– Shawn Twing   With his extensive experience in labor law, Shawn  discusses the 
legal issues in labor management that affect agribusiness.  
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Breakout Sessions  
(Participants choose two out of three) 

For more information, visit   
http://mastermarketer.tamu.edu 
   

If additional information is required, call 
Margaret Freeman at (806) 677-5600. 

First Victoria National Bank 

Purina Mills, LLC 

South Texas Cotton and Grain Association 

Southern Risk Management Education Center 

Texas Cattle Feeders Association 

Texas Citrus Mutual 

Texas Cooperative Extension 

Texas Pecan Growers Association 

Texas Produce Association 

Texas Vegetable Association 
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