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headed home. It was a decision thar did-
o't surprise his facher, Pete Morales, a bit

“Ernie always liked cartle, from the
time he was very, very voung,” Pete
remembers. The Moraleses lived in San
Antonio and commuted to the ranch
and feedyard until 1969, when they
moved to Devine. “Emic and his broth-
ers and sister all grew up in this environ-
ment, in the feedlot, and they all stared
working very carly on.” Ernic got
involved in FFA and 4-H as a youngster,
which only served to heighten his inter-
est in the cattle business, “He's the one
who ended up taking over the business
from me because he's the one who staved
with it the moss.”

Pete says Ernic is a hard worker,
something he learncd very cardy in life,
doing chores around the feedvard and
ranch while keeping up with his school
work. “He has always been a very hard
worker. My dad used 10 be the same way
and | was the same way and he just
Grught on o the same type of Bifestvle,
He's really made this business grow and
he's made it very profitable.”

A :_',‘u)d portion of the succos thar
Morales Feed Lots has enjoved is due 1o
the fact that Ernie has done every job in
the teedyard, from the most menial 1o
making multi-million dollar deals. And
the emplovees respect that. “Every one
of those guys who work for me, I've

done their job,” Morales says, “I helped

Morales how to build pens, drive feed
trucks and work cattle, continues to han-
dle the \IJ}‘-ln-dJ}' ﬂpcf.ltiurl;:' SEUes
while Morales ficuses on the business end
of running the operation. And even there,
he's thankful for his father’s guidance and
trust, “F'm lucky thar Dad didnt murn me
loose until he was sure that | was trained
and knew cvery facet of the busines.”
Morales credits his father and
grandfather for shaping not only his
work ethic, bur his intense desire 1o get
involved in the things that martter 1o
him.

tather was constantly involved in the

his family and his business, "My

community.” he says. “He was very well
respected, so | still look up 1o thar and
try 1o emulave chat,”

Yet, his strong work ethic and
intense drive is balanced by his very per-
sonable way of working with others,
“You can never meet too many people,”
he says, and vou can always learn from
them. “When 1I'm surrounded by people
who are as experienced as the people Tve
been involved with in TCFA. | try 1o do
more listening than ralking because you
can learn to become a better problem
solver, and that’s what | think | am.”

He's also a dedicated father and
husband. Ask a casual question about
huv\ hI.'.\ dl“‘“g .I“ti- marg hk\.ll\ lh.ll“l
not, vou Il get his sighature grin and an
updare on his wife, Cindy, a real estate
broker in Devine, and his children,

“A guy told me vears ago that it is important
vou give back to the industry you make your
living from... That’s what I believe and
that’s what I've tried to do.”

build a lot of those pens. | drove feed
trucks. | worked behind the chute.”
Now thar his saddle has wheels and
fits under a dosk, Morales doesn't spend ax
much time as hed like working in the
feedyard. Par Seifert, the feedyard’s long:
time manager and the man who taught

Sabella, 16, and Ernie Jr. 10, Just as he
has decp respect for his father and
grandfather, he has a strong pride in his
family and works hard 1o keep them
central to his life.

That strong fecling of family
extends to the feedyard as well. “If you

look at our management people and our
key people in the vard, we've got tenure
of nearly 25 years with our feedyard
manager, our head cowboy. our office
controller and our feedmill manager.
Every one of these people have been with
our family.” In facr, one employee,
Venancio Garcia. has worked for the
Morileses for aimost S0 vears, “and he's
just like family 1o us. That's one of the
things that has made our small company
successful—we've gor the right people,
“(“\" gf.il p“n} m’[.‘lc.h

He's served on the school board in
Devine, where he grew up and graduated
from high school. and began his involve-
ment with TCFA as 4 young man in his
205, serving his first stine on the TCFA
board of directors in the carly 19904,
He's extended that involvement to the
National Cattlemen’s Beel Association,
the beef checkoft, as a commissioner on
the Texas Animal Health Commission,
and others,

“A guy told me veans ago thar it
important vou give back 1o the industry
I\I..Ll l‘]-lk(' .\‘ﬂll[ II\'lﬂg T.flll'“. l thl“k [hf
best :hmg wi can do s get invols ed in
our trade association. Thar's whar |
believe and that’s what 've tried to do.”

TCFA AGENDA

Morales considers himself a prob-
lem solver and says he thrives on chal-
lenges and likes 1o work with people.
He's had plenty of opportunity for all
that during his years as pare of the
TCFA leadership. And he's seen firse-
hand the tremendous value that TCFA
gives to the industry it serves.

In fact, one of his major initiarives
when he asumed the office of chairman
was to spread the word about the value
that TCFA offers its members.
And then came Dec. 23, 2003 and the
announcement thar a BSE-positive cow
had been found in the United Seates.

(continued on page 50)
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"Afrer Dec, 23, it has really come 1
i:‘;}:t peopic real T Tor tng
dues, what TCFA is all abour, We're
about protectl wir industry and being
it ¢ On the tront lings tor our mem

ANEY ¢ like this MAPPETIS
Movrales savs the number of hours

141 Wwnt go :;:‘:
tmed £ members
questions and reassuring MMAUMers
that the ULS. beet supply 1s sate was
b1 :EI; atant ‘\1'7&.\-.'.. most o
the day Christmas Eve ast Chawe
man) Soott .‘\,._'.::'."; wds On s Way to
the teedvard 4 6:30 Christmas Eve
morninge and heard Richard MclDonald

i
% .

3 " .
hive on a o<al radio stanon. | hdard
Richard on a San Antonio wlk show

Christmas Eve.” Morales did an int

view for ABC Evening News from his
feedyard, along with handling other
media requests to talk o a knowledge
able catdeman, “Thats where TCFA
fits in—getting in front of issues and in
front of the public when the media
needs someone to talk to.”

And he was i\i._',;\h_i at how cant
men camce together and supported
NCBA. state associations like TCFA
and state beet councils as they enacred

crisis management and media relations

plans designed for just such an occur

-

rence. If my goal ar the b

ning ot

my term was to help our members
understand TCFA, whar it does and the
member benefirs, | think we've seen it

“After Dec. 23, it has really come to light what
TCFA is all about. We're about protecting our
industry and being out there on the front lines.”

[i.;;. Morales Knows that whats
i prodogue and that many more chal
1 et i

icnees face cattie feeders and fL‘.g'.: 1580

Lion e wWants to expand

TCFA's alrcady strong interest in work
Ing Closely with other state and natonal

ations, |hao will

Ji and BIvestock argan

DEC IMPOTrTant as severiald major isucs

contronting cattic tecders play out dur-

pi
e s admanisee W
.._\' : A | 5 L] T ol | = LA
COOL). He expects that cftorts to torce
-y

manddatory

COOL upon cartlemen

[
-

havent gone away and he wall ¢i
o remasn steadiast in ks pohoy that sup-
ports a veduntary COOL program

\\ ¢ C h.l\ ¢ .\I'b“\'_ll:l;{\ 1N the ._JT:L
industry from ditferent regions who
WANE (O get the government mvoived in
our business. And thar s something |

hate to we, he wave, "1 would like 1o see
\ L4

Us WOrK out our probicins amongst our

selves. | would like to see the govern

ment sty our of reguilating « iher how

le or how we Labed ous

talg 1Nt
With the certainoy ol 1 AT
ANMA . iahcason. Morles s ready 1o
do what s Y O ensure ¢ prosram
) cattiemen. ~ [OEFA neads ¢
D On top of that, proeciing IF INICTess
| L WV 10 NG QoW OILCE
Another maor cha ¢ he wi
e 1 CllOrts D yOMc Latriemen o
destrov the Sl-pes-head beet ¢hes
| hat s someth by

disastrous tor the beel industry
It's amanng what they can do wath

O LT moOoncy he savs of the national

and state staft that conduct the vanous

| hose are the

:k'l\l\!g | want \E\'JL}H}_’ tor me, because |

checkoff-funded projects

. . .
know what their intentions are, and

thats to promote beet.

Maorales has a good example of that.
A customer sent him a newspaper clip-
ping abourt a school !-nndu;t\:u: dilutnl
in South Texas who was poing 1o signifi.
cantly reduce the amount of beet on the
school lunch menu. “The first thing thar
clicked in mv mind was 1o call and con-

ront I-i'..'l'l‘ Or WriIte 2 nasty letter Jn'\* gt

INO AN INLEraction with this hoodservice

. T
I calmed down and called

the 1 Beet Council. They have some
xSy on thoir st

-_mr\nh“d sound

tion data, and beet 1 sull being served
Morales teels OO ADOUT s Vear as

TCFRA ¢

. hecause he Knows fint-

}

hand the tvpe of people who serve on

the TCFA board and commirtees. " For

I ] AL was in my 08 :T!.'.'-.' WTIT X0
ke the late Toe Hathoot, who was

Y 2 " . -
resident of TORA when | was a hinst

WS JUST 3 gen-
theman to me and helped me out on s lot
of things. There were people | looked up
o (25 a first-tume board member) that o
this day l stidl ..i” £33

I hat tit.'{'!!'\ and breadth of leader-

ip still impresses Morales and makes

him feel good abour the fumre of TCFA

ind Carttle Feeding Country. “We're
comptitan butl wene in the same buse-

ness and the diversity is incredible. You
look at somebody like (past Chairman)
Paul Engler and somebody like Ernie
Morales, There's 4 tremendous difterence
between the size of our businesses, but
we have many of the same goals. I've
alwavy liked that about TCFA and this
industry. There are stll a lot of hand-
shake deals and the people you deal with
become friends, lifelong friends. That's a
neat ::’n! RO by :a!sui\nl m. o



